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Q9 Please add any additional comments here.  Thank you for participating
in the survey.

Answered: 98 Skipped: 248

# RESPONSES DATE

1 Listen to the constituency. Communicate. 3/19/2021 5:19 PM

2 We need to find a superintendent whom has our children and our community in his or her best
interest, rather than a goal of personal advancement at the expenses of others. Please also
choose the one with clear analytical thinking, speaks and writes clearly. Refrain from choosing
anyone with outdated fuzzy, long and convoluted corporate-speak in which the point only
arrives at the last two sentences of the page. The superintendent should already be able to
recognize the faculty & staff excellence in both MRE and LBMS. Time should not be wasted to
try and fix what is not broken within both schools.

3/19/2021 2:57 PM

3 NA 3/18/2021 5:32 PM

4 Good luck and thank you to all who are participating in the process! 3/17/2021 12:56 PM

5 That need to think outside the box and be willing to bend the rules in certain circumstances. 3/16/2021 5:35 PM

6 How will you be inclusive towards students of faith? 3/16/2021 4:12 PM

7 Thank you for everything you do 3/16/2021 3:07 PM

8 I hope a Superintendent will see our children and listen to them and their parents, than to side
with government/politics and ignore those who matter most....our children.

3/16/2021 2:01 PM

9 none 3/16/2021 1:56 PM

10 Thank you 3/16/2021 1:55 PM

11 How will vaping/school codes be in forced? 3/16/2021 1:25 PM

12 Please choose an approachable, fair, competent candidate whose main concern surrounds the
students and how best to serve them.

3/16/2021 1:24 PM

13 Select a candidate based on merit not gender like the high school appointment 3/16/2021 12:34 PM

14 Good teachers teach to the student individually, thinking skills and not just boring facts. 3/16/2021 11:19 AM

15 None 3/16/2021 11:07 AM

16 I would like to see less professional "working" days during the school time period. In most
businesses professional development does not cut into the working day hours.

3/16/2021 11:06 AM

17 I would like to see a true leader in the next Superintendant as we have had no leadership for a
long time.

3/16/2021 10:44 AM

18 The next superintendent must have a proven track record of successful leadership and
positive results. This district need a leader who can make Nashoba students the best with a
commitment to be in this position for many years.

3/16/2021 10:22 AM

19 In summary, maybe not the traditional Superintendent is needed, as bluntly they seem to be
more vested in moving position to position in their own self interest. Someone that can be the
steward of the great regional school system we live in, that can be a visionary for making it the
best school system in MA. Leading by empowering and recognizing great talent, and pushing
the school system in the direction that supports students and their success through the
changing paradigm that we live in.

3/16/2021 10:14 AM

20 Nome 3/16/2021 10:02 AM

21 Need a more open dialog 3/16/2021 10:01 AM
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22 Thanks 3/16/2021 9:58 AM

23 None 3/16/2021 9:57 AM

24 The previous superintendent was not entirely honest and painted a picture of herself as
something that was not entirely true.

3/16/2021 9:50 AM

25 No 3/16/2021 9:46 AM

26 Two areas of paramount importance: The next Superintendent needs to be well-versed on
budgeting and expenditures. They need to be able to balance between fiscal needs/wants and
programmatic needs/wants/ compliance links. They need to vision and plan ahead
conservatively to ensure success. They need to be current (especially now!) with (new) funding
streams, and how those streams apply to budget and expenditures. They should be able to
envision where the funds are going to be needed and plan accordingly. Finally, there needs to
be a solid understanding of the connection between contract expectations, programmatic
expectations and fiscal realities and the ability to navigate and balance it all successfully. The
MSBA/NRSD project at NRHS will likely be one of the largest construction projects the three
communities will have seen for years. To effectively handle the workload that will be
associated with this project, the next Superintendent needs to be well-organized, a visionary,
capable of meeting and interacting with all stakeholders in what will be a fluid situation. They
must know how to toggle between fulfilling a leadership role and a management role, be able to
adjust their own schedule to adhere to every MSBA set timeline, and understand the critical
component of deep, systemic organization. He/She needs to be able to rally all stakeholders
and lead large groups of individuals to consensus. This project will be all consuming for the
next superintendent. Any experience with MSBA should be a preferred professional
experience.

3/16/2021 7:15 AM

27 I would like each and every candidate to articulate what their experience and/or understanding
is of the M.S.B.A.'s school building process.

3/14/2021 2:34 PM

28 I hope that our new supt. will be progressive thinking and moves the district forward from
traditional and old ways of doing things to more progressive ways of teaching and evaluating
teachers and students.

3/11/2021 8:46 AM

29 These is a significant amount of frustration with the current administration and the school
committee. As a parent I do not feel the current superintendent has put the students first. She
has done an incredibly poor job in hiring the key positions she filled and completely mishandled
the sexual misconduct issue in the high school. In this case it took a petition, media and
social media pressure before the building principal was even put on administrative leave
pending the investigation. We need a new administration that can rebuild the relationship and
trust with the community. I look forward to this change.

3/10/2021 6:43 PM

30 I hope that the screening process takes into account biases and attracts a diverse group of
candidates to find talent and qualifications in less traditional places. In addition, I hope
whomever is selected sees value in measures beyond test scores and is prepared to be an
advocate for students, staff and parents.

3/9/2021 9:39 PM

31 It was a HUGE mistake to choose someone who was inexperienced. We need someone who
has led a COMPARABLE district - that means a suburban Boston (or other large metropolitan
area) district. We also need someone with construction experience to help manage the high
school building project, including keeping the project on time and on budget. Finally, we need
to ensure that all candidates are briefed in the predator situations both at the high school (math
teacher) and the Stow Chief of Police. What experience does the candidate bring that would
help him/her to stay on top of potential situations? Do you understand what mandated reporting
is?

3/9/2021 8:55 PM

32 We need someone who is trustworthy, experienced and ready to do the work. 3/9/2021 8:35 PM

33 I thank the school Committee for your continued work but please be sure to listen to your
constituents. This year has been tough but the students are the super hero’s not the teachers
and the administrators

3/9/2021 6:32 PM

34 I’d like to see additional weight given to candidates who are people of color. 3/9/2021 6:12 PM

35 The district was once revered to be excellent and since Brooke arrived a black cloud has
hovered over it. Exceptional personnel has left due to her intimidation practices and lack of
support. How will the new hire bring the district back from such incompetence?

3/9/2021 2:45 PM
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36 I didn't get the sense that the problem set that needs to be addressed is known. If not, it will
be difficult to hire the right person to solve them.

3/8/2021 6:53 PM

37 None 3/8/2021 5:08 PM

38 Na 3/7/2021 10:22 PM

39 Please pro-actively recruit a superintendent from a high performing school district who has
demonstrated s/he knows how to bring a community together to make a 21st century
education a top priority, and knows how to raise funds to build a high school.  

3/7/2021 3:34 PM

40 The Nashoba School district has seen a significant decline and focus on listening to the
concerns of parents as they relate to their kids. Since the hiring of the previous
superintendent, pre-school programs and funding were cut in half, special needs programs
have become significantly more segregated and not inclusive and resources hired to support
the individual needs of all students has significantly declined. The focus has been more on the
desires of the school committee and not those of parents, students and teachers. This needs
to change and we need a strong superintendent that is willing to take risks, challenge the
status quo with the school committee and current administrative staff. Additionally, there is a
great need to provide support to educators and those the support special needs programming.
With the decline in the number of resources available to support students and the lack of
programs across the district that allow for greater inclusion, many students are regressing and
not getting the care and support they need to successfully move through the school grades.
BCBA resources have significantly decreased, while more children require services. Special
needs educators have been required to manage the maximum student-teacher ratio for which
does not enable children with special needs to have peer role models on a consistent basis
that can enhance their social skills. Due to the limited programming for preschool-aged
students and due to COVID restrictions, children with special needs have started to regress
and feel the changes impacting their programming. Additionally, parents have continually
reached out to the teaching staff and special education department to express their concerns
and this is not a focus of this district. As a result, parents are making tough choices to remove
their students from programs or seeking alternative education even though their taxes pay for
the programs that are being managed by staff who are not taking in to consideration their
concerns. The Superintendent has a strong responsibility to hear the concerns of teachers,
students and the community and manage the bureaucracy that has consistently been shown
on the School committee to ensure each child's programming is enabling them a successful
career within the district. Additionally, for the last few years, there has not been enough focus
and attention on diversity, equity and inclusion for all persons within the district. This education
and prioritization is a must throughout this country and turning a blind eye to the concerns of
parents will only yield harm to the community.

3/6/2021 11:39 PM

41 The superintendent should have experience with working in a regional school district, since
there appears to be a special skill needed to collaborate and communicate with TAs from three
towns each with different financial constraints. The superintendent should also be familiar with
the cadet EMT program, and help keep that as a unique offering at Nashoba.

3/6/2021 3:24 PM

42 Kindness is more important than strength. 3/6/2021 10:15 AM

43 I think it's critical that we have a visionary leader capable of building a district that prepares all
students for the world they're going to live in. Equally important is a leader who builds
consensus, creates a culture of learning and innovation, and engages meaningfully with
families and community.

3/6/2021 10:06 AM

44 Thanks for the opportunity to have some input in the search. 3/6/2021 9:40 AM

45 Please work to change the culture at the high school that kids are afraid to Speen out for fear
of retribution

3/6/2021 7:51 AM

46 I believe we need a strong leader who has experience in turning around damaged schools. I
think brining unity to our schools and community is needed. I would hope that the interested
candidate would be aware of the issues specific to our district and be up for the challenge.
There is so much potential for our schools. We have great teachers, great kids, invested
parents and a great community. With the right leader, I believe it can thrive. Thank you.

3/5/2021 2:01 PM

47 Good luck with the search. Please ensure the candidate is very transparent and willing to
engage productively with the community

3/5/2021 1:15 PM

48 With NRHS having a new incoming principal, some new SC members coming on, and a new 3/5/2021 12:57 PM
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Superintendent, the district has a unique opportunity to start anew in 2021-2022 and beyond. I
hope we select a Superintendent that can lead us forward hearing all voices and is able to set
and communicate a strategic plan to move this district forward.

49 none 3/5/2021 9:47 AM

50 The incivility of the last year was traumatic to our community. We need a problem solver who
will communicate effectively with parents, staff, and the school committee

3/5/2021 6:55 AM

51 The next superintendent will have two main short term objectives: 1. Facilitate remote and
regular students’ integration into full time in person schooling; 2. Ensure that facilities are safe
for staff and students to return to, which includes updating hvac systems ASAP.

3/4/2021 11:45 PM

52 What was in place and the sort of person that was in place was not working for the district.
Please be brave and seek out a candidate that is powerful and willing to start new in order to
strengthen our community.

3/4/2021 7:49 PM

53 The special ed in this district is sub-par, maybe worst in the state. It needs to be fixed ASAP.
Having no instructors for dyslexic students in so 19th century. Staff not understanding
language-based curriculum is inexcusable.

3/4/2021 7:37 PM

54 I think it would be a good idea to take our time finding a qualified superintendent considering all
of the issues we have had this year and last. An interim superintendent might be best rather
than rushing the process

3/4/2021 7:27 PM

55 We must do better and find someone who cares about the children in our schools and the
growth of our community. We need someone completely different form the current
superintendent.

3/4/2021 7:20 PM

56 Thank you for including the community in the process. 3/4/2021 7:13 PM

57 As a result of Michael Wood’s tenure as Superintendent, many of the hires and positions of
leadership under him throughout the district were individuals who were “yes” men/women.
Puppets. He liked to have control, and promoted people who were not leaders. This has had a
trickle down effect in our district for years now. That is a problem. Special Ed and the way it
has been handled under the both Wood and Clenchy. That is a problem as evidenced by how
hard parents have to fight to get IEPs or 504s for their children, hire advocates to do the work
the school should just know how to do, and be willing to do for the best interest of these
children, and a Spec Ed adept whose failings then leads to the many lawsuits our district has
against it. The way the HR Dept, high school, School Committee, and Admin handled the
situation with Veracka at the high school was outrageous. We need professionals. Competent,
trustworthy, well-informed leaders in this district. For years now, we have had leader after
leader who is willing to sweep things under the rug rather than address problems head on with
honesty. It’s been so frustrating for years. A new superintendent will need to look at the district
from top to bottom and fix many departments. It will be a big job.

3/4/2021 6:19 PM

58 NRSD is failing its dyslexic students. 3/4/2021 6:18 PM

59 Please, please, please vet these candidates! One bad person ends up hiring others... WHY are
they leaving whatever position they held? WHO have they worked with and are they giving an
honest recommendation or do they want to offload someone bad? Like how did we end up
hiring two bad Supers and another high up professional accused of changing MCAS scores?
We MUST do better!!

3/4/2021 6:01 PM

60 The district should consider adding additional assistant superintendent positions and/or
curriculum coordinator/coaching positions to more directly assist principals and teachers.

3/4/2021 12:18 PM

61 Thank you for the opportunity to complete this survey. 3/4/2021 10:22 AM

62 This survey included a LOT of qualities/skills that all seem pretty important. But finding one
person like that could be like searching for a unicorn. I think the Committee (and communities!)
need to be honest about which FEW priorities are most important. Be realistic that one person
cannot be all things, and adjust expectations accordingly.

3/4/2021 8:04 AM

63 Am hopeful for someone positive, communicative, accountable and thoughtful to lead this
district and this community through this most difficult time.

3/4/2021 7:14 AM

64 While teaching experience, empathy, and communication skills are essential, one of the
biggest challenges the district will face right away is the need to move forward with renovation

3/3/2021 9:49 PM
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of the high school, or a new building--the new Superintendent will need to provide leadership on
that.

65 Thank you for all of your efforts 3/3/2021 8:47 PM

66 Good luck... 3/3/2021 6:39 PM

67 I believe we need a strong communicator that isn't afraid to make a decision and hold people
accountable. Someone that will listen and react.

3/3/2021 5:16 PM

68 Thanks for the survey 3/3/2021 4:56 PM

69 none 3/3/2021 4:23 PM

70 Time to move beyond mediocrity. 3/3/2021 4:20 PM

71 Instilling study values in students. 3/3/2021 4:14 PM

72 Need to make sure this person is qualified to handle our upcoming HS building project and fix
ALOT of community problems regarding SPED and covid related issues ie turning down the
free screening tests.

3/3/2021 4:10 PM

73 Na 3/3/2021 2:33 PM

74 It's important that people respect this person. 3/3/2021 1:20 PM

75 N/a 3/3/2021 10:40 AM

76 I would be happy to be part of a focus group as either a parent, a staff member or both. 3/2/2021 4:03 PM

77 There are certainly a lot of things that a superintendent needs to do and needs to do well. With
the prospect of a new high school, contract negotiations, etc., etc., this is certainly true for our
district. However, diversity, equity, and inclusion should be in our new leader's DNA.

3/2/2021 2:39 PM

78 What is your innovation agenda particularly in the areas of STEM education? 3/2/2021 11:05 AM

79 Good luck in the process. Please consider appointing an interim superintendent if you do not
truly have the right person to lead the district for the next 5-7 years. This is late in the school
year to start a process and having the right person is more important than having a person.

3/1/2021 8:19 PM

80 Please please please make sure these candidates are EXCELLENT communicators that seem
approachable and empathetic.

3/1/2021 8:00 PM

81 Thank you for asking. I hope you all will put our children first. 3/1/2021 7:24 PM

82 Please. Someone who demonstrates they will over communicate and make themselves
available to the community. Transparency

3/1/2021 7:06 PM

83 I would like a superintendent who loves kids and cares and respects teachers. If they have
that, the other things will fall into place.

3/1/2021 4:04 PM

84 Thank you to the committee for their time. 3/1/2021 3:41 PM

85 I have felt that prior administrations has not been very helpful when approached with unique
student situations. It was very frustrating and upsetting at times.

3/1/2021 1:52 PM

86 NA 3/1/2021 1:38 PM

87 Communication, communication, communication!!! Communication and transparency from all
levels of administration is sorely lacking, and the next superintendent should make that a
priority, and set a good example.

3/1/2021 12:53 PM

88 Thanks 3/1/2021 12:30 PM

89 Leadership is the most important attribute. A strong leader (measured by both personal
characteristics and experience) can build a team of qualified area experts and give them the
framework to do their best work.

3/1/2021 12:13 PM

90 We need a true leader with integrity that will rebuild the trust and faith that has been lost in our
school district over the past four years, one who is transparent and can communicate
effectively to the parents and staff, one who can clearly demonstrate that the children come
first always.

3/1/2021 12:00 PM
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91 Nothing right now... thank you! 3/1/2021 11:58 AM

92 We need a person who can work through the entire school system, rebuild confidence of the
community in our schools and ensure they can successfully engage everyone to create a
system that everyone is comfortable and successful in.

3/1/2021 11:58 AM

93 Pandemic times have shown us how important it is for the superintendent to have a network of
contacts in other school districts, with other superintendents and with state governing bodies.

3/1/2021 11:51 AM

94 I feel like it will be of utmost importance for our new superintendent to have a deep
understanding and a plan/direction for helping our community promote inclusiveness and
diversity.

3/1/2021 11:33 AM

95 none 3/1/2021 11:30 AM

96 Looking for additional differentiation of instruction to include higher levels as well as lower,
especially in the K-8 age group.

3/1/2021 11:28 AM

97 Communication needs to be addressed quickly and completely - ahead of the new Super.
Community needs transparency from all areas starting as soon as possible.

3/1/2021 11:25 AM

98 From all I can see we have hired a high school Principal who will move the high school forward
and out of the morass we are currently in. We need a Superintendent who will do the same for
the entire district. Please focus on HR and communications skills!!

3/1/2021 11:21 AM


